James Paul Hudock,
CSW

The APPY’ Kitchen: A
Paperless Approach to

Managing Workflow




WHAT THE PREP LIST LOOKS LIKE ON FRIDAY MORNING










71% OF CHEFS SLEEP LESS
THAN 6 HOURS ANIGHT

* Insomnia

» Fatigue




THE FOG

» Stress and anxiety
» Cognitive functions
* False memories andmood



Weight gain
Back, foot, and knee pain
Cuts and burns

lliIness and diseases

HOBE DAMN BODY
h




YOU.OK?

* Irritability
* Depression
* Suicide




 Self medicate

 Drugs and alcohol

« Other destructive behavior

NOW THE RESULTS




* Relationships
* Friends and family

o —

* Special moments

TIME IS MORE
ABLE THAN

* Holidays and birthdays
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Sun, 14

Bar
11:00 AM - 05:00 PM

Lunch
12:00 PM - 02:30 PM

Dinner
06:00 PM - 09:00 PM

Brunch
11:00 PM - 03:00 AM

Ma Leonor Vill...

+ Station

Gibson Island Club | The Grill Restaurant 86

Today < 14 April - 20 April, 2019 > _'J = 86 List

Mon, 15 Wed, 17 Thu, 18 Fri, 19 Sat, 20 NEED ORDERED

Lunch Lunch Lunch Lunch
12:00 PM - 02:30 PM 12:00 PM - 02:30 PM 12:00 PM - 02:30 PM 12:00 PM - 02:30 PM

Dinner Dinner Dinner Dinner
06:00 PM - 09:00 PM 06:00 PM - 09:00 PM 06:00 PM - 09:00 PM 06:00 PM - 09:00 PM

0% 0%

Production Projects

& 5 %

Ma Leonor Vill... Ma Leonor Vill... Eric Wood Shawn Maloney Shawn Maloney

I
DASHBOARD K




Recipes
HORS D'OEUVRES

<+ Create Recipe

Q Find Recipe
& Ae_

Beef Teriyaki Satay with Shoyu-
Sesame Glaze

Tamari and Ginger Glaze
Shrimp Skewers

<+ Create Recipe

Q Find Recipe

Spring Carrot and Ginger Soup

Veal Cheek & Chestnut Ravioli,
Matsutake, Butternut Puree,
Petite Fennel

Gibson Island Club | Banquets 86

APPETIZERS

+ Create Recipe

Q Find Recipe

Israeli Falafel

Cilantro Edamame Hummus

RECIPE

SANDWICHES

+ Create Recipe

Q Find Recipe

Avocado &Smoked Salmon
Toast

?
-

English Cucumber Tea
Sandwiches




BANQUET PACKAGE
Gibson Island Club

+ New Menu

Banquet Guideline

Lunch | Sandwich
Buffet 2

Yacht Squadron
Sandwich | To Go

Continental Breakfast

Gibson Island Camp

Labor Day

Reception Displays

Dinner | Plated

Breaks | Food

SPECIAL EVENTS

4+ New Menu

Southern

Ladies Tennis

Caribbean

Street Food Festival

Mardi Gras

Chinese New Year

New Years' Eve
Brunch

Gingerbread

ACTION STATIONS

4+ New Menu

Lettuce Wraps

Mediterranean Tapas

Miso Roasted Salmon

Pad Thai

Sushi + Sashimi

Empanadas

Artisan Risotto

Artisan Pasta

Apple Cider Cured

MENU

WINE DINNERS

4+ New Menu

Argentina

Australian

Burgundy

Bordeaux

Piedmont

Sicilian

Tuscany

Spanish




@ Clear Station

+ Create Note

Note @

FOH Matt Moyer and
Christine

12:27 PM Thomas Campbell

Note (8

Tom and Brandon on
tasting

11:14 AM Thomas Campbell
Note @t
Tasting - Berries to use

from restaurant for
desserts

11:25 AM Thomas Campbell

Note (4

Tasting - Metro proteins
with 1921 order Tuesday

CHECKLIST PRODUCTION

Distinguished Speaker's
Series Menu

General Logistics

© BEO | Distinguished Speakers
Series 1

@ Plated Banquet | 3 Course
@ Banquet Event Checklist

© General Equipment for
Banquets

© General Mise en Place for
Banquets

Hors d' Oeuvres

Peking Duck Rolls with Hosin-
Scallion Sauce

© Gorgonzola Mediterranean
Fig and Caramelized Onion
Profiterole

New England Lobster Roll with
Chiffonade of Butter Lettuce
and Toasted Buttery Brioche
Salad

Bistro Butter Lettuce Salad with
Navel Orange, Heirloom Radish,
Pickled Red Onions, Pommery
Cracked Mustard Dressing
Entree

Grilled Salmon Filet and Jerk

Gibson Island Club | Banquets

86

Bistro Butter Lettuce Salad with Navel Orange, Heirloom Radish, Pickled Red

Onions, Pommery Cracked Mustard Dressing

INGREDIENTS

PRODUCTION

View Recipe >

Onion, Red

300 Each

Small Thin Rings

v

86
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Shawn Maloney

Reassign

+ Create Note

BANQUET PACKAGE
Layout | Cide Kic

APRIL 25TH, 2020 | ROCKFISH
RODEO

APRIL 19TH, 2020 | BABY SHOWER

APRIL 11TH, 2020 | ANNE STEIN
MEMORIAL

APRIL 3RD, 4TH & 5TH | WEDDING
AND DINNER

APRIL 3RD, 2020 | WEDDING TASTING
MUELLER

Gibson Island Club | Management 86

[®) GARDEN CLUB

IN PROGRESS

2 APRIL 17TH, 2020 | CECALA
Mrs. Schinnerer | Menus REHEARSAL DINNER BH
March 19th, 2020

April 16th, 2020

May 21st, 2020

APRIL 24TH, 2020 | NAUMAN WEDDING

BOYKIN WEDDING | May 2nd, 2020
Whole Wheels of Cheese

MAY 15TH, 2020 | MEXICAN BUFFET BH

GOLF EVENTS

BANQUET MENU | SPA WEEKEND
1. Friday Wine and Cheese

2. Saturday Breakfast

3. Cooking Demo

4. Lunch

5. Dinner

6. Brunch Buffet

TASK MANAGEMENT

€ Kitchen Manager ~

/S

v
Thomas Campbell

Reassign

@ Clear Station

+ Create Note

Note o

Can you please have
Devon Clean the Fryers
upstairs

22:33 PM Shawn Maloney

CHECKLIST PRODUCTION

Kitchen Manager

MANAGEMENT

Meetings
Communications
Schedule | Payroll
Cafeteria

Training

Off the Line

LOCATIONS

Tap Room Restaurant
1921 Restaurant

Banquet

Snack Bar

PURCHASING + INVENTORY
Purchasing

Financials

GENERAL MANAGEMENT
@ Food Safety

Human Resources

Meetings View Recipe >

) .h,\

INGREDIENTS

Sous Chef

FOH | Restaurant

11:45]5:15

O  86List

NEED ORDERED

0 Food and Beverage




€ Life Safety -

CHECKLIST PRODUCTION

Life Safety Eye Wash

Emergency

James Hudock Fire Safety

Cuts
@ Clear Station
Burns INGREDIENTS

+ Create Note First Ald
First Aid Kit

Information

Material Safety Data Sheets

Cide Note | Eye
Wash

Gamification

TRAINING

View Recipe >

ORDERED
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SAVINGS

* Not manually writing lists

* Production is more efficient
- No tape / post-its and paper
- Making fewer mistakes

 Reducing on-boarding costs

BENEFITS

- Concise workflow
* True visibility

- Data capture

* Improve training

- Manage compliance







