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Designing for what comes next!

2026 

Geneveive Guthrie, Executive Chef, Coral Bay Club



About me.. 

@achefandherknife

Geneveive Guthrie



Our Property



Time & Growth Go 

Hand in Hand

Å Established in 1958

Å Summer Destination

Å Seasonal Club

Å 1969 - Added Air Conditioning

Å 1973 - Expanded Fountain Room

Å 1974 - Acquired Sound Side Property

Å 1990s ð Relocated Tennis Courts 

Å 2010 ð Expanded Coral Bar Lounge

Å 2015 ð Last Major Renovation



Next Phase of Growth

Å What should the next phase of 

growth look like?

Å Do we force renovation into an 

already outdated format?

Å How does this impact the rest of 

the clubhouse?

Å How do we meet members 

diverse needs and expectations?

Å How can a renovation address 

existing member concerns?

Å How do we maximize every 

square foot?



Main 

Kitchen

Main Source of Food 

Production & 

Employee Retention

What is the long -term 

plan? 



Next Steps

ü Develop a vision (graph paper).

ü Start researching & planning 

early.

ü Consider flow & efficiency.

ü Plan for future growth.

ü Create a wish list.

ü Understand what you donõt 

know & be prepared to answer 

questions.

ü Reach out to your colleagues & 

follow up on references.

ü Choose the right kitchen 

designer, one that is a true 

advocate for you and your 

team.

ü Fight for your team.



Well -Maintained Equipment Pays Off

Team Responsibility : Instill in staff the 
importance of taking care of themselves and how to 
properly maintain all equipment (i.e. consistent 
cleaning schedules)

The Dream : A brand -new kitchen fully equipped 
with all new equipment

The Reality : Budget restrictions require strategic 

decision -making

Cost Savings : We reused 80% of our existing 
equipment, saving thousands of dollars - helping 
us successfully meet our budget goals

Strategic Trade -Offs : Identify short -term sacrifices 
that can be addressed through future capital 
investments

Future Growth Mindset : When asked if there is 
additional equipment needed outside of original 
wish list, the answer is yes!



Member Input & Ice Cream Machines

Å Listen to member input

Å Know what you and your 

operation needs



Moving O ut & Demolition ÅMove Out began after Labor Day 2023

Å Demo started December 2023

Å Commitment to Membership - We will 

only be closed for one summer and 

will reopen by Memorial Day 2025



Bridging the Gap



The Mobile Way 



Carteret C ommunity College



Summer 2024



Equipment Installation



The Power of Bacon

House -made Bacon = GSD


