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Leadership Beyond the Line
Joseph M. Leonardi, CMC, AAC

Assistant General Manager

St. Andrews Country Club, Boca Raton, Florida
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Take the Step!

The zone...
The comfort zone

If we stay....

o hothing changes

o comfortable

o denying opportunities
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When I Step Outside My Comfort Zone...

o You'll be more productive

o You'll build confidence

o You'll be more adaptable to
change

o You'll become more creative

o You'll grow, whether you want to

or not
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Being Successful While Failing

“Success is meaningful progress. Failure is the teacher that makes that progress possible.”

o “Success is just not the outcome; it is the
process of becoming who you need to be to
reach your goals.”

o Failure is not the opposite of success; it is part
of it.

o Wisdom will come to you in the most unlikely
sources, unlikely time - mainly when you fail.

o Certified Master Chef Exam - 2014 & 2017.






Create

Transition

Chef




What it Takes?

LEADERSHIP
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MOTIVATION CHANGE

PERFORMANCE ) STRESS

RESILIENCE
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Leadership Traits That Matter

Integrity: Always doing the right thing
o Commitment: Showing up every day
o Passion: Creating pride and morale
o Work Ethic: Leading by example
o Growth: Developing people and careers

o Gratitude: Recognizing effort and success




qzra = o I o n [ feel like I'm ready

to take on more.
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o People

o Same role
BIGGER scale
GREATER results

LARGER impact
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Leadership Reflection

What is the biggest fear that challenges
your confidence as a leader?

o How does it show up in decision-making?

o What support do you need to overcome it?

Strategy is about making choices, trade
offs...

o Itis about deliberately choosing to be different.
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Five Pillars of Success
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Why Accountablity MATTERS

Same standards for everyone:

o Clear expectations and training
o Recognition of high performance
o Constructive feedback and consequences

o Fair and consistent evaluations




Culture...

Culture starts with leadership:

o Senior leaders set the tone
o Managers reinforce standards

o Team members deliver the experience




A United Culture
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8 Ef Q“ 1 )
o Listen to understand, not to respond g ‘S5 leam motivate €
S 2 eam  excite - -
o Use feedback as a coaching tool [ .—upllftedelatlonships‘dg':‘J g’ 2 &
2-CWin D8 5 Y=
o Be ambassadors for the club -5 SIthIty D =B aa:t: é
8 O communlca IOn =
o Walk the talk — inspect what you & E’" eo Ie < 2
= -2peopie = S
expect §‘£ o =
(=)

cuItu

ﬂ
D

Chef to Chef

RENOE ;






WHAT MATTERS MOST
Personal Journey IS HOW YOU SEE YOURSELF
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o A Look Into the mirror - everyone’s journey is
different

o Your journey is special to YOU

o Desire for personal growth, education & self
refinement

o Commitment to excellence

BE SOMEBODY
NOBODY THOUGHT YOU COULD BE
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Final Thoughts

o Watch what you think, it becomes what you do

o What we model as leaders becomes our culture

o When you are in a leadership role, everyone is watching
what you’re doing deciding if you are worth FOLLOWING
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