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Hiring as Strategic Foundation 

Hire for attitude.

Hire to create team dynamic.

Hire people who are good at what you’re not good at.

Hire people who aren’t afraid to disagree with you.

And above all: Hire people who are on fire for the craft.



Systems That Teach Behavior Before Training Does 
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Communication as Operational 

Infrastructure 

1. Overcommunicate

2. Demonstrate

3. Validate



Mentorship and Accountability in a Compressed Timeline 

-Being genuinely interested in their growth.

-Being compassionate when life outside the 

kitchen affects performance.

-Correcting actions while still believing the 

best about people.



Sustaining Standards Over the Entire Season 
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Leadership Under Compression

•Improvement over medals — prepare for the moment that 

matters

•Small daily decisions build trust, discipline, and team 

cohesion

•Compressed timelines reveal leadership quickly

•Don’t hope people rise to the occasion — design systems 

that make success repeatable

•Clear standards + strong culture = performance that doesn’t 

depend on one person

•Build teams that are ready when the moment of truth arrives



Contact:

ChefScott@cullasaja-club.com

Instagram:  @chefscottcraig
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