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COMMON MISTAKESHire Short 

Term for 

Immediate 

Gaps

No Defined 

Career Path

Leadership 

Burnout

Ignoring 

Orientation

Failure to 

Develop 

Internal 

Leaders

Overlooking 

Culture FIT

Not 

Measuring 

Retention 

Drivers

Inconsistent 

Recruiting 

Brand

“This is HR’s 

Responsibility” 

instead of a core 

operational 

priority.



2015 – 2020

⮚ Significant Growth in Food 

Program

⮚ Full Kitchen Renovation in 2017

⮚ Avg Salaried Tenure: 2 years

⮚ Avg Cook New Hire Tenue: 13 

months

⮚ Externs returning after 

graduation: zero 
⮚ Performance Firings (Hourly): 

3.25 per year

⮚ Performance Firings (Salary) 1 

per year 

Hiring Style: Survival, Attracted 

Some Talent with Some Luck

Morale: Good, not great 

Aggressive Food Program, Chef 

Driven, Mediocre Processes 

2021 – 2026

⮚ Significant Growth in Food 

Program

⮚ Pastry Kitchen Renovation 2024

⮚ Avg Salaried Tenure: 4.5 years

⮚ Avg Cook New Hire Tenue: 3 years

⮚ Externs returning after graduation: 

3 ea 

⮚ Performance Firings (Hourly): 0.75 

per year

⮚ Performance Firings (Salary) 0.25 

per year 

Hiring Style: Strategic, Team Buy-

In, Patience 

Morale: Good to Great 

Balanced Member Focused Food 

Program, Team Driven, Better 

Processes



Simon Sinek

“People 
Don’t Buy 
WHAT You 
Do, They 
Buy WHY 
You Do It.”



Explaining Your WHY

Effective WHY Ineffective WHY

Challenge the Status Quo & Think Differently We have a product that pauses live TV, skips 
commercials, rewinds live TV, and memorizes 
your viewing habits without you even asking.



Why did TIVO Fail?

• Feature-Focused: They told the public exactly what they had 
and how it worked, which Sinek claims is uninspiring and fails to 
drive behavior.
• Ignored the "Why": They didn't lead with a purpose or belief.



Effective WHY

“If you're the kind of person who likes to have total 
control over every aspect of your life, boy, do we 
have a product for you."

“People Don’t Buy WHAT You Do, They Buy WHY You Do It.”



Effective WHY

Challenge the Status Quo 

& Think Differently

Building a Lifestyle



What is Your Company WHY?



Effective WHY

“People Don’t Buy WHAT You Do, They Buy WHY You Do It.”

WHAT
(Language, 

Rational Thoughts)

HOW & WHY
NO Capacity 

for Language

“Can’t Explain 

It, I just Feel It”

“My Gut is 

telling me”



What is the company WHY Statement?



“People Don’t Buy WHAT You Do, They Buy WHY You Do It.”Effective WHY

“Create Ritz-Carlton Guests for Life”

“Move Heaven & Earth for Guest Satisfaction”

????



Team Brainstorming







Monitor

The

Whirlwind

(Day to Day Chaos)



Monitor

The

Whirlwind

(Day to Day Chaos)



Will Rogers’ Leadership WHY

“Provide opportunities to team 

members who strive for 

greatness and achieve goals 

they did not think were possible”



Career Fairs
“Provide opportunities 

to team members who 

strive for greatness and 

achieve goals they did 

not think were possible”



How do you retain talent?



Millennials & Gen Y
vs

Everyone else



Millennials

Parenting

Technology

Impatient 

Environment

36% of the 

workforce

(largest 

group)

“No Child Left 

Behind”

Medal for 

coming in last

(embarrassed)

Social Media

Filters

Highly 

Addictive

Lack Deep

Meaningful

Relationships

Instant

Gratification

Skills based 

on Apps

Social Media

Filters

Current Year 

over

Lifetime

Lack of 

Balance

Expect slow 

growth over 

a long period 

of time



Work

Satisfaction

Strength

In

Relationships

No APP or Quick Fix for…..

Climb the Mountain! 



Manager Continuing Education
• Competitions

• Certifications

• Conferences

• Cross Training



Staff Development
⮚ Manager Retreats & Workshops

⮚ Team Building Lunches

⮚ Competitions

INVEST IN PEOPLE!



Media – Direct ReportsINVEST IN PEOPLE!



INVEST IN PEOPLE!



PREACHERS

POLITICIAN

PROSECUTORS

“This is what I believe, everyone 
should want to believe with me”

“I am not going to bother listening to you 
unless you agree to what I think”

“Smack down people with data”
“Fact Bully”

Avoid These Traits

Culture



SCIENTIST

“Do not let your ideas become 
your identity”

“Humility to know what you do 
not know and the curiosity for 

seeking new knowledge”

BE A SCIENTIST

Culture



Continuous Training

• Cross Training

• Recipe Software

• Digital Pic Library



Continuous Training

Webinars                       Team Outings

Banquet Strategy         Cross Training



INVEST IN YOUR PEOPLE!



ARE YOU INVESTING IN
YOURSELF?



INVEST IN YOURSELF





What Do They Have 
In Common?

All CEO / COO

All CHEFS!!





INVEST IN YOURSELF

INVEST IN YOUR PEOPLE

INVEST IN YOUR WHY

“People Don’t Buy WHAT You Do, They Buy WHY You 
Do It.”



Thank you!

Will Rogers CEC, WCMC

wrogers@cosmosclub.org

Washington, DC

mailto:wrogers@cosmosclub.org
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