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Building a Sustainable
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RECRUITING RETENTION
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Building a Sustainable

Staffing Pipeline!!
DEVELOPING #2
YOUR

RECRUITING
&
RETENTION
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Hire Short
Term for
Immediate
Gaps

COMMON MISTAKES

Ignoring
Orientation

Not
Measuring
Retention
Drivers

Inconsistent
Recruiting
Brand

Failure to
Develop
Internal
Leaders

No Defined
Career Path

“Thisis HR’s
Responsibility”
instead of a core
operational

priority.

Overlooking
Culture FIT

Leadership
Burnout
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Significant Growth in Food Significant Growth in Food
Program Program. :
Full Kitchen Renovation in 2017 Pastry Kitchen Renovation 2024

Externs returning after graduation:
Externs returning after

graduation: n Performance Firings (Hourly):
Performance Firings (Hourly): :

Performance Firings (Salary)

Performance Firings (Salary)

: Strategic, Team Buy-
: Survival, Attracted In, Patience

Some Talent with Some Luck

Good to Great
: Good, not great

Balanced Member Focused Food
Aggressive Food Program, Chef

Program, , Better
Driven, 9

Processes

<" CheftoChef

CONFERENCE
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Simon Sinek

WHAT

The Golden Circle

STARTWITH
WHY

“People
Don’t Buy
WHAT You
Do, They
Buy WHY
You Do It.”




Explaining Your WHY

The Golden Circle

Effective Ineffective WHY
/ 4

We have a product that pauses live TV, skips
commercials, rewinds live TV, and memorizes
your viewing habits without you even asking.
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Why did TIVO Fail?

* Feature-Focused: They told the public exactly what they had
and how it worked, which Sinek claims is uninspiring and fails to
drive behavior.

*Ignored the "Why": They didn't lead with a purpose or belief.
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Effective

“If you're the kind of person who likes to have total
control over every aspect of your life, boy, do we
have a product for you."
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Effective WHY

A

Challenge the Status Quo
& Think Differently

Building a Lifestyle

" CheftoChef




What is Your Company ?




Effective

UNDERSTANDING YOUR BRAIN

GOLDEN CIRCLE + THREE
LAYERS OF BEHAVIOR CHANGE

"WHY" / IDENTITY

Worldview, Beliefs,
Purpose, Cause, Self-image,
Who you wish to become,
Why you do it, Driving force
behind everything we do

"HOW" / PROCESSES

Actions we take, What
you do, Habits,
Systems, Routines

"WHAT" | OUTCOMES

Tangible manifestation of our
WHY, What you want to achieve,
What you get, Results

DESICGN A LIGHTER LIFE AT SLOWW.CO

WHAT
(Language,
Rational Thoughts)

NEO.CORTEX HOW & WHY
NO Capacity

SOCIAL/EMOTIONAL for Language
[ LIMBIC ‘

“Can’t Explain
Fﬂm It, | just Feel It”
BASAL GANGLIA
‘My Gut is

telling me”

“People Don’t Buy WHAT You Do, They Buy WHY You Do It.”
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THE RITZ-CARLTON® W GRS IR
HoteL Company, LLC Wi

CTEL Company, LL.C. o \QIQ\Q!;Ei*“"
Statement?

What is the company




Effective “People Don’t Buy WHAT You Do, They Buy WHY You Do It.”
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THE RiTZ-CARLTON®

Hotel Comrany, L.L.C.

“Create Ritz-Carlton Guests for Life”

“Move Heaven & Earth for Guest Satisfaction” &

EMPLOYEE PROMISE

At The Ritz-Carlton,
our Ladies and Gentlemen are the
most important resource in our service
commitment to our guests.

By applying the principles of trust,
honesty. respect, integrity and
commitment, we nurture and maximize
talent to the benefit of each
individual and the company.

The Ritz-Cariton fosters a work
environment where diversity is valued,
quality of life is enhanced, Individual
aspirations are fulfilled, and
The Ritz-Carlton Mystique
is strengthened.
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Team Brainstorming

< CheftoChef

CONFERENCE

March 8 - 10,2026



,. Chef toChef

March 8-10,2026



< CheftoChef

CCCCCCCCCC

March 8 - 10, 2026



S[I‘E S5

Monitor
TIONEY tgne
. . . confrol &
The TIAPOGH . gtm \\ expect: WOIE
Whirlwind

Money

(Day to Day Chaos)

dl“l(‘}!l{lrs
Ework

dl‘\ll\' SHIPSS

«1]‘! I

hmlth

\ nmf




Monitor

mﬂd.cmaub . <

The s

prodonco inala
\  caredining, club
_ functions and private
Cevents”

Whirlwind

(Day to Day Chaos)
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Will Rogers’ Leadership

“Provide opportunities to team
members who strive for
greatness and achieve goals
they did not think were possible”
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“Provide opportunities
to team members who
strive for greatness and
achieve goals they did
not think were possible”

THE

ULINARY
—/INSTITUIE
O AMERICA’

Career Fairs




How do you talent?

The ‘Broadmoor




Millennials & Gen Y
VS
Everyone else

. ‘The ‘Broadmoor




36% of the

Medal for
coming in last

“No Child Left

Parenting Behind”
(embarrassed) WO rkfo rce
(largest
rou
_ , Lack Deep : g p)
Tl | Social Media Meaningful Highly

Filters Addictive

Relationships

— Instant Skills based
Gratification on Apps

Current Year
over
Lifetime

Millennials

Social Media
Filters

Expect slow
growth over
a long period
of time

Lack of
Balance

‘The ‘Broadmoor




Strength
In
Relationships

Climb the Mountain! 2




« Competitions
o (Certifications

. Gonferences Manager Continuing Education
* Cross Training J——

' CMAA
S Chef Summit

September 7-10, 2025 « Jupiter, FL e CULINARY
m . == COMPETITION MANUAL

PLATECRAFT 2025:
THE CHEF'S TABLE
EXPERIENCE




> Manager Retreats & Workshops

I NVEST I N P EO P LE ! > Team Building Lunches

> Competitions
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THE DIAMONDBACK

INVEST IN PEOPLE!

= Menu Ov©@o

Dascover more

Veteran chef looks to take Good
Tidings to new heights

OBK Admin « December 31,0999

[ e e
,

'll'll(‘ 2026 Cookbook:
Chef’s Tables

»HQ

DEREK
IVANCIC

CONGRATS
ON THE

PROMOTION!

A JACKS new Rogonal Dcutive Ot Derek wit 2o ovrmmeng ot
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Be vrw 40 (O hsate Dwrve mbar yin) vow Pand

Chef”

Dallas Kee

Diescsor of Pantry Opie

CheftoChef

A Culty'Resort Cly

CoONrRRENES

6 Eliza Bowden . 1
Executive Chaf of Catering
0+ ®

This guy, Che! Tom Schraa has officially retired, He
made me laugh, cry, infuriated, but most importantly
grow. I'l always be grateful he took a chance on me &
chose me to be his Sous Chel. No one has pushed me
harder while also believing in me o much, I'm so
excited for my professional future & | owe so much to
him & the last 6 years!

TALK OF THE TOWN

Eddie Thomas: Private
Chef Services & Dinner

Parties | Blaze Kitchen

Ow Qs R

TALK OF THE TOWN | Eddie Thom

waele

= F5D ==~ =

NACUFS Culinary Finalists Set

Private Chef Services & Dinner Portios

Eddie Thomos
Uiaréd Krchen
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INVEST IN PEOPLE!

We can only truly be
in charge when
we are willing
to let others
take charge.

@simonsinek
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Avoid These Traits

PREACHERS

“This is what | believe, everyone
should want to believe with me”

“l am not going to bother listening to you
unless you agree to what | think”

HIDDEN
POTENTIAL

The Scieace of Achieving
Greater Things

PROSECUTORS

Culture

“Smack down people with data”
“Fact Bully”

“' 1 Brf";

ADAM
GRANT



BE A SCIENTIST

Culture

¢

w

HIDDEN
POTENTIAL

The Scieace of Achieving
Greater Things

i‘w‘.‘i

ADAM
GRANT

SCIENTIST

“Do not let your ideas become
your identity”

“Humility to know what you do
not know and the curiosity for
seeking new knowledge”



Continuous Training

e Cross Training
* Recipe Software
 Digital Pic Library

CRAFTABLE



I g
ﬁ 'ACF '
‘Qiz‘:r:cg:pfll.:lli?l::l: deration » GRAED

ACF NCCA
VIRTUAL CHAPTER

MEETING W/
ELISHA CICERONE

MARCH 31°" 5pM

Free Virtual Webinar

ﬁ 2F - Growing & Directing the
“T/—\ij Changes in our World Webinars Team 0utings

Join the DC Chapter as they host their guest Banq uet Strategy Cross Tra ining

Certified Master Chef Gerald L. Ford

’U‘ 16t :Iff:;fj;;:.i}:ﬁ":lj ~ ‘The ‘Broadmoor £

Wednesday, April 14th at 5pm EST



INVEST IN YOUR PEOPLE!
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DIGITAL BADGES
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ARE YOU INVESTING IN
?




INVEST IN

1
=

American Culinary Federation
® vdatd ef Excelence for Chel

CMC



Leadership
The Lines O'F Life is not a rank

or position to be attained.
To criticize To gossip To getinvolved To encourage To help

li| Leadership
; is a service to be given.

s @simonsinek




What Do They Have
In Common?
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12 Slgns You sl

@ Mistrust ©

Insecurity \Q]
@
Control Obsession @&

A shark in a fish tank
- will grow 8 inches, but

in the ocean it will grow
8 feet. - : TN
: LEADERS

Resistance to Delegation @
Overchecking Q
Minimizing Others %

EAT LAST

Assuming Incompetence @
The shark will never Nitpicking &
outgrow its environment,

and neither will you.

CHANGE YOUR ENVIRONMENNT
 AND WATCH YOUR GROWTH. o

Always Watching -
Getting in the Way @
Exhausting the Team E

AmMmOP»PZ>P>S000—S=<

Redoing Others’ Work @

%
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INVEST IN

INVEST IN YOUR PEOPLE

INVEST IN YOUR

“People Don't Buy WHAT You Do, They Buy WHY You
Do It.”




Thank you!

Will Rogers CEC, WCMC

R R R TR AR Y William Rogers CEC CCA
JERAEACEE il L) Senior Manager

wrogers@cosmosclub.org

WILL.R.ROGERS



mailto:wrogers@cosmosclub.org
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